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Y¢ PRESENTATION 1 “The Com-
munity Colleges, as a Model”

JRIE DB

We are from Seitoku University, in
north—eastern suburbs of Tokyo,
with largest number of enrollment
among junior colleges.

However, demands for community
education or extention of college
education are strongly felt in recent years.

Therefore, we are interested in developments of your Kapiolani Community
College.

We will be very happy if we can benefit from the results of this study visit.

Thank you very much.

Michael Rota J&2E
Certainly we are very happy to hosting during your visit, providing whatever
assistance we can, and I hope that-----
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Community Colleges as a Model
23I2=74 ALbvI OETWNV

Presentation to Seitoku University
B RFEDI2DD T Ly F— g v

Michael Rota

<AV -a¥

University of Hawai't Community Colleges
NWIAMRY aI2=74 HLv¥
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U.S. Community Colleges
TAYIDOIAI2=54 HhlLvovY

Number of Community Colleges:
23Ia2=54 HLvIO

Public institutions— 979
INVEAR

Private institutions— 148
yINRVA i3

Tribal institutions— 30

VEIRNFE AL
Total- 1,157
&t
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U.S. Community Colleges

TANVAIOIAI =T 4 HbvY

Enrollment:

AFBEB W

%

11.6 million students

WAFEHERE 11605 A

6.6 million credit

HATJEAs A 66015 A

5.0 million non—credit

JEHA B 50005 A
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U.S. Community Colleges
TAYSIDIAI2=54 HlLvovY

Enrollment

ANFEE

46% of all U.S. undergraduates
46% T A1) h DA

45% of first—time freshmen
45% AI2=T4 - ALy IDVPRMIAFETHKRETH L AL

58% women, 42% men

58% M. 42% Gitk

62% part time, 38% full time
62% FrHBEGAE, 38% WBAEEFEA
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U.S. Community Colleges
TAYVIOAI2=T4 ALY

Degrees and Certificates Annually:

RIS SN AL 8 TRERT#

More than 490,000 associate degrees
490,0002L | o> B #2447

Nearly 235,000 two—year certificates
B X #235,00000 2 4EE T AN
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U.S. Community Colleges
TAYADIAI2=54 HlvovY

Revenue Sources: (Public Colleges)

FINAWER (RIKREE)

44%— state funds

I 2 & DB 4
22%— tuition and fees

- IR ER)
20%— local funds

Hil] 2> 5 OB 4
5%— federal funds

B2 5 OBk 4
11%- other

Z DAl
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U.S. Community Colleges
TAYIDODIAI2=T4 HlLovY

Governance: (Public Colleges)
BHAEE (AKP)

More than 600 boards of trustees
600LL F o F 4

29 states— local boards

29— HT 3k &

16 states— state boards
16—

4 states— local/state boards
4 N—T 0] /NG




#1—8

U.S. Community Colleges
TAYIDODIAI2=T4 HlLovY

Significant Historical Events

P70 SR S H R

1901 The founding of Joliet Junior College in Illinois.
19014, Yayxzy b Y227 ALy TN
A4 A MNTRIN.E N7

Founded under the influence of William Rainey Harper,
President of the University of Chicago.
YHITRFOFE, 74V T L bAZ— - N——DRIJIZLD
Al S N7z

Joliet Junior College is

the oldest public junior college in the nation.
valyrzvy b Va7 ALy TiZ
TAYAENTREDORLY 22T Ly IV ThHb
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U.S. Community Colleges
TAYVAAOIAI =74 HALvY

Significant Historical Events

TS 7 SRR S R

1907-1917 California legislation.
19074EH S 191748, A Y 7+ V=TI THEAEIFIE S 5D

California passed legislation that authorized high schools

to offer postgraduate courses,

provided state and county support for junior college students,

and provided for independent junior college districts

that had their own boards, budgets and procedures.
AT 4 V=TT,

R INTHEFRICEHEBOMNE I - A ZRET LT L,
VAT ALy VOFAIL, INBLOHH OB EMGET 52 L,
M L72Y2a=T7h Ly Ve HIRNIZHR S € oMl B o8 Bl e &
BRZWITH2MXICTFRHAHD B TZOMBATHRE LA ITHDESL S
&

DibogZzniel 7z
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U.S. Community Colleges
TAVID AI2=5T4 HlLvY

Significant Historical Events

7 R S R

1944 Passage of the G.I. Bill of Rights.
19444F, 5B RSP L 72

Popularly known as the G.ILBIill,

this act provided financial assistance for veterans of World War II
who wished to pursue higher education.
HELEERE RIS N THwS X I,
BRMARREZEOBHEAN L) BELRHFELZITONS LI,
BT L VI EETH S
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U.S. Community Colleges
TAYAD AI2=T4 HlLvY

Significant Historical Events

7 SRR S R

1947 Publication of the Truman Commission Report,
that called for, among other things, the establishment
of a network of public community colleges that would
charge little or no tuition, serve as cultural centers,
be comprehensive in their program offerings with
emphasis on civic responsibilities, and would serve
the area in which they were located.

194745, YIFD PV —~< Y KEHEOEmEIZL D,

ficEEL, AVOIAI2=2T4 ALy VDAY VTI—T %

RET DI ENREINT,

BRHERHERL D 5 W L T DO B O THA L 2T AN,

Akt v 57— k) REEEHG, BLMBO T T Ak,

FIZEhZhoh Ly UHPRSTHBOTTRO 72912

T2 EIICEN) HDTHo 72,




Fz1—12

U.S. Community Colleges
TAYAD aAI2=T4 ALY

Significant Historical Events

TS 70 SR S H R

1960s Community colleges become a national network

with the opening of 457 public community colleges

19604EA%, 457DRV. a3 2 =54 ALy VDRI,
I32=74 ALy TREENGAY PT—=7HfkE ko7

— more than the total in existence before that decade.

1960 EACLIRTICHFE L 72X DV b L HoETH - 72
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U.S. Community Colleges
TAYAD aAI2=74 HlLvY

Institutional Mission

HEMBHERELE Lol

Each community college is a distinct educational institution,

loosely linked to other community colleges

by the shared goals of access and service.

FNFRDOII =T 4 ALy ViE, MHOHEBEREE LTI sh
THEY, II32=74h Ly VHEOHKRIZ, HHREF—EXOHMW
AWHETHLV)LXRLVOW LRl R Tn5

Open admissions and the tradition of charging low tuition
are among the practices they have in common.

Jis S PIR BRI S 72 KR EE SRS PR S 72783
II2=ZT4 ALy VOB - AREL STV S

But each community college has it” s own mission.
LB OETNEFNDOII2=T4 Ly VI,
HBRAME O, HZ#H- TWn 5




Fz1—14

U.S. Community Colleges
TAYAD aAI2=74 HlLvY

Mission Elements Usually Include:
ALy VOHNEGOERITEB FRLO@E D

First two years of baccalaureate general education
leading to transfer (AA degree).

ANFRD VAR - 28RO 2 EMO—fRKBE T
KRFmAFEN (AARE) oSz Higd

Career and technical focused degrees and certificates
leading to employment (AAT & AS degrees).

W 2 SIS - B o XRE HE L7
FhLEBRONEZ HIET (AAT & ASREE)

Continuing education and training for personal and career
development: and Community social and cultural development.
TADNMZEEZ, ZOF ) 72 L) HLEIE, OV TITHEH S
DFEEI. UL FERICO 2235, HEEE - JIE
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U.S. Community Colleges
TAYAD aAI2=5T4 ALY

Accountability
ISR DOMBLE 0 % 3. kT
(SFAL D& 4R Bl OFEL O I3 75
FHOBRE. BRIZKD
EHEEND VAT L)

Local state, and national reporting requirements

M. B LCENOHEEF LIS

Regional accreditation

Mg D FENT
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U.S. Community Colleges
TAYAD aAIz2=5T4 ALy

For Additional Information Contact:
B WEDLFIITFREICTHEHME L 23 v

mrota@hawaii.edu
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Second Decade Project: Creation and Sustaining
Robust Partnerships and Pathways for Student Success

Articulated 4 &
J) Baccalaureate Degree i e W . Py
F'nlhwu'ﬂ. |BSJ'BA} _ e Alignmient

Articulated
Career Pathway
Baccalaureate Degree / Speciahists

Workiorce Development .
o Pathways (BAS) *
y o I = /‘l _ Integrated International

Re-Conceplualized Liberal Educatam
Arts (AA) Degree Pathways B
Leatmng q .'-(
- ’ i £ ePuﬂfulm
Mursing \ A,mmm SLO's & '
Pathways Program Reviews —\.‘.‘—

TIM / Hospitality

Health Scences Tourtsm P 3‘5‘"

Fathways

Hawai'i as a Global Community

Hawai'i's Multi-Cultural Community
Hawai'i's Indigenous Community ﬁ

STUDENT TRANSITIONS
First & Second Year Experience (Acculturation/Alignment)

— ' Island
Kekaulike (One-Stop Center) Roots

“LEARNING FIRST” Partnership With Our Students ﬁ

Creating Robust Partnerships & Pathways for Student Success




GLOBAL REACH
AR E]EH 1

 Jigsaw Puzzle Syndrome ¥ 7V — /X X VHEMRRE |

| Acculturation FESALASHE - SALZEE |

| Alignment HCOMEDT - %5 - (7 #Hi% |

 Integrated International Education #t& & W7z EEHEE |

| Tactical Plans  #{W& 951 |

[ePortfolios I > ¥ a—FK—F 7+ %]

| Assessment SLO’s & Program Reviews \
EESRT Y PEESIY =3

' Database Decision-Making 7 — ¥ ~N— 2 & H s |

SN BN

| Access & Student Success 7 7 £ & & DRI |




| Articulated Baccalaureate Degree Pathways (BS/BA) |
EESR GERS

| Articulated Baccalaureate Degree/ |
 Workforce Development Pathways (BAS) |
[t I R 2 — 2 |

' Re—Conceptualized Liberal Arts (AA) Degree Pathways |
| FEBE AL S N e — A B H AR 2 — 2 |

_STEM

| Career Pathway Specialists k= — 2 |

'Nursing Pathways FHif - 2 — 2 |

| Health Sciences Pathways f&HEiRtF 2 — & |

| TIM/Hospitality Tourism Pathways TIM/BUt#ES 2 — 2 |

| Business Pathways ¥V R A a—Z |

| Education Pathways #H# 32— A |

|Service Learning  #t& %4t - BRgEH




RESILIENCE
mIE) - LA F— DY

\ Hawai’t as a Global Community \
EBEHa 2= L LTONTA

| Hawai'i’s Multi-Cultural Community |
NTADEIALTI 22T 4 |

| Hawai''’'s Indigenous Community |
NIABEEDITI =T 1 |




ISLAND ROOTS
BN —

 STUDENT TRANSITIONS |

DB

| First & Second Year Experience |
[1 - 2 K IRBRFE |
' (Acculturation/Alignment) |
| CUEm %S/ HCOMEDY) |

| Kekaulike (One-Stop Center) |
Ay (REtryy—) |

' Holomua Center |
‘aa7y kry—|




“LEARNING FIRST” |
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| Partnership With Our Students |
FERLONR—FF—Y v T

| Creating Robust Partnerships&Pathways for Student Success \
| BRI 7 A AR O RE S & |
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Campus Profile—Students Fall 2005
¥ X V2 ARBA—20054E FRAE £ AR

Status | No. A#t V.2%HE &
Residents & 6,301 86.4%
Non-residents JEfEEH 987 13.5%
Total &8t 7,288

Full-time A 2,640 36.2%
Part-time WA 4,649 63.8%

Status 23 No. A¥t V.%%E&

Men By 3,067 42 1%
Women #M: 4,201 57.6%




Classification %738

Continuing  #k#e
Returning 5
Transfer Hin A /R
Cross—Campus Registration
¥ ¥ YN A A

New A

No. AN# V.%%E&

4,429
740
938

1,284

1,181

60.8%
10.2%
12.9%
17.6%

16.2%

Pre—College K A7 #Efii Total Students

Math & English #5% & ik

360

N
[W

NS
‘1‘\%

G




International #}E & No. A&

F-1 & Other Visa Holders 553
F-15 O Z Do €&

Japan H#A& 335
Korea ¥ 388
Micronesia I Z U0t 7 14
Hong Kong & 13
Taiwan HiE

China

Non-Visa Holders FFY FHSH 1073

(ESOL Students)
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What is a Pathway?
BIRNT— 2 L3 Hh ?

- KapCC’s robust intentional & purposefully pathways will:
ANEFT= aIaz=F4 Hly IPRMET S
A3 X OVH KA IRE 28R o — 21

- Guide & support students from their diverse experiences (Roots)

SN 7758 OV—) 2HL
B o 7R FEC WL FAES
/8 LT %

+ Through meaningful supports in meeting their needs (Resilience)

to achieving their dreams (Reach)
SAEPDLE L LTW5D I & 273K
(7]« = AV F—D)
SR A7) e R R N )
o DEDFIINTEL
(ER)
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A Increase Educational Capital of the State
NTAMNOHEE T 5B oK
- Access & Success
77k A KT

+ Providing & Sustaining Student Access,
Remedial/Developmental Education & Related Student Transitions.
FHIIT 7R A, Wi/ BREMRNEEOETE,
BLEDF BN ADER 25 2 T3HET %

@® Student Support Unit available in every program.
FRIEFREKIETOTur I MBS TN

@ Counselors provide specific services
based on the need of the academic program.
A YT = E—RBEERREDOLEIZIE LT

BARR e — 2 2169 5

@ Counselors role in supporting students.
H T =3 EE IR T AR E Y




F2—6

University of Hawai'i
INT A NN R
Kapi’plani Community College
HMEFI= aI2=54 HlLvY

How Will Kapi'olani CC Increase Student Participation & Success?
HE¥FS= aI2=54 Hlv I
ED LI L THEAEDOZIT AN 2R S EINIE N0 ?

@ Strengthen student retention & persistence.

PO E ORI AND

@ Meet Student Learning Outcomes.
FHE ORFFER D FEN)

@® Provide Professional Development for Faculty & Staff.
Tu7 vy a Vi L BEE R S

@® Support Student Transitions
FH ORI AT T 5
+ 1 Year & 2nd Year Experience.
1 - 2EROEERESH
- Kekaulike (One-Stop Center)
Fhour BEEYE—)
- Holomua (Developmental Education)
Fa a7 UEFHENEE)

@ Enhance Counseling, Tutorial, Support Services.

L O RS, SR - AZRFEZIED
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A Increase Educational Capital of the State
NTAMDOEEIZE T 2O K

- ACCESS Assessment & Outcomes
77k A Bl & R

- Access & success through a structured pathway

would be tracked by measuring.
TRLOMET AN AS Z L I2L 5T
WX oL ool ohsd

@® Increase in enrollment

AFEBBOBEN

@® Increased completion rates
& 7 & DOHE O

@ Decreased number of course repeats
FEAE DA




@® Increase in retention rates from (60%—75% to 80%)
bR o A

@ Increase in number of developmental students
moving into major course/programs

B DN T 270 5 E DO EYERENGTLS 5 FAAEO ORI

@ Increase in graduation rates
RRIFET HEIGOBEM

@ Increase in the number of degrees awarded

B SN B FEALOROKN

@ Increase in the transfer rates
H5 A BRSSO E G O BEN

@ Increase in success rate after transfer
Hiz A, HESEEBORE LA & 7 LA o8N
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6\

“Kulia 1 ka nu'u”
to strive for the highest

ez HiEL T

MAHALO
HYNE)TENEL




Y¢ PANEL DISCUSSION
International Education and Honda International Center,International Cafe,
International Service Learning
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The Community College System in Hawai'l
NTAZBTFS aIa2=74 AV TIDIVATA
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Ly )T v — AEFR
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FEBR

Kapi'olani Community College
AEFTFT= a3Ia2=574 HlvY
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I.

Overview of the University of Hawai'i System
INT A WSEREED ¥ AT 2 O

7 major islands
TODE

1.3 million people

AN 1305 A

1 major university

ReFE 1R

10 campuses
REFERE 10048

NG
7 community colleges
7 aAIa=74 AlLvY
3 UH campuses
3 KPR
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47,000 students in credit courses

47,000\ HALEEA:
110,000 students in non—credit courses
110,000\  JEHAIIEIBEAE
Minimum age ; 18

TERE A B NER 183K

No age limit

B AF i A ]

No High School diploma needed
A B AN

SAT score not needed
SAT A2 7 A8
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II. Overview of the community College
II2=54 HlvY OE

Birth of community college movement
233254 HlvY Ak

Why did the C.C. Emerge as a major force in higher education after
WWII?
fiffe a32=74 ALy Ik
BRMARKREZICHEBEFOTRE o 72

Social, political and economic conditions in the U.S.A.
following WWII
BORIRREEZDOT A D
e, BUEM. BGARIIRD

a. Changing nature of industrialization and automation from

agricultural society.

REM D LT3, HEMLAEEA

Need for more semi—professional & technical workers.

B ds & OVBRA TS ety o 95 o B
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b. changing nature of the American workforce
T AN J1 DG HE D2 E

1) more women and minorities entering the workforce

Lk IR N DG DN

2) influx of immigrants and the need to assimilate
these “new” Americans
BROWA L.

WS FLw 7 XA NEOREG OB

3) re—assimilation of the returning American soldiers (G.L Bill)
HEEEOZIF AN
(G.L Bill 1 B feiz ik o JtifT)

4) continuous need for further education
due to complexities of jobs, advanced technology,
job certification and continuing re—certification and training
WEOBHENE, X 0 RPN, WSERM ORE - IRFE.
W72 % FRREsE & WEERROLEMEIC X D |
e Y Ze IR SE FNFRASK O b %




F#3—6

Increased demand for higher education
IVEELEEOREDHEK

Limitation of
the post—high schools and junior colleges

SRR D ECERRBE & IR o B

Limitation of
the four—year colleges and universities

4 AR SR K OVR A D B
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. Main Features and characteristics of the C.C.
II2=54 ALy IVOELRF., B

Why is the C.C. considered as
one of the most important creations of the 20th Century?
fiffe, I3 2=74 HLvIiZ
b HELR20MLOEPW OV EDEFDLNLEDN?

Philosophy/Mission
it/ i

1. Accessibility
FWk 72 52V AR

Open door
M B

Low tuition

KR 7228

Geographic location

HER A AL 72 T AE b I

Time, space & distance

i, AR—Z, FEEOH
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2. Student—focused
RED T2

a. learning and teaching emphasis
FOEHZ OHEENE
b. academic counseling, career counseling, tutoring
FEOHT ) VT O ) L7 RIS
c. small class size

YNBT T Ak

3. Community—based

BB el N

a. location and control
AT AE & 3
b. service area
T 3
c. service learning

R - RBRIER
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4. Flexibility of the Community Colleges
II2=F4 B Ly IOFKENIG

Must provide classes where the community demands.
I AR D B L A7 S AZRET D

Flexible schedule: weekend, evening classes.
i O < RERE - EEK, KK 2 T AR

Distance education: internet, cable TV, etc.
HRZE A =%y MNRE, r—T7 NV T L EEE

Must provide access for the handicapped students.

BEOD BFAETHICR S LWREZ %7 5
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B. Comprehensive Roles, Functions and Programs
WSS, R, Tu 7T A

1. Pre-service
TL =1 R

Remedial/developmental education
i - HEE S EENEE
General education
—WHBE
Technical, occupational and professional education
Hoalr, g, HMYEE
University transfer education

KRFWADIDO DHEE

2. In-service/continuing

tEA N/ ABEEE

Why is the in-service/continuing education component

so vital to the community?

il AL N AEEECE O RE R IS X IS KA ?
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a. adult continuing education

HEND T2 DD EEHRT

American businesses spend between $75 to $100 billion a vear

on training and education of their employees.
TAVADOE T R A&, HEBEOIMEHFIC,
AR 750 A 51000f8 F VO PR Z T 5

U.S. Dept of Labor estimates that
a worker will change careers 3 times and

change jobs at least 7 times in his/her lifetime.
T A OFEH[FORELIZE S &
— NOGFEF IR 3 BIEM 222,
TP ERRAEZ S

1 out of every 3 adults is engaging in

some kind of continuing education.

A D= N2 — N3 & DR AEER B IZS ML Tw 5

By 2005, 10 to 15 million manufacturing workers will NOT be needed

in the job they now have.
20054 121%. 100077 2> 51500 5 A\ o By S 578 %
HEOBEHINL EFHEINS
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85 to 90 % of the American labor force
is already in place and needs to be re-trained.
8520 590% DT A ) A DI EIIIE.
TR - BEELZITH2NEREICD S

In addition to the current volume of training across the nation,
these facts establish the parameters of
an adult retaining continuing education problems or
opportunity of immense proportion.
PR CTBAEE TE R L TITON TV R EE I A,
FREOFEDPIRNDOBHHE « HIEHE O 5% O Rk,
REGHROERK L 5T 5




% 3—13

b. lifelong learning
A e

1) workforce development, training & education

FEI O R BE

2) customized training

&l s L7z b b—= 7

3) enrichment and leisure education
TV ERL, REO-DOHRE

4) civic education

TRO D OHE
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C. The success of C.C. concept:
II2=F74 Iy IVOBMEDORY)

— 1945-85, number of community colleges in the U.S.
increased by 1,000% !
19454E % 519854E F TOHIZ
TAVHIDAI2=T4 HL v TIOEIZL,000%3EMm L7 |

— Presently, there are 1,200 community colleges in the U.S.
HWHEOTA)IDa3Ia=74 HLl v IOKIEL, 2008

- 2/3 US population is educated in C.C.
T A A ORNANLAD 357D 213
232254 ALy ITHFEZZITTWS
- 1/3 in four—year universities.
37D 1IZ4FERORFETHEZZIT TS

— measured by the ability to extend the college to the community

with a full range of services.
WKAKBROY—C 22 5TH Ly V&gt AI
IR TV oo Ak E W

— must include the values of extending educational opportunity

to all and championing diversity.

SR ETDONIZDNOEE ORI DOPLRIZ X 2538 RE LR
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Conclusion

i 1U

Community service of continuing educational dimension:

HEHTE 2 T 5700 A ~NDHY —E R

— 1s the single most important characteristics of the C.C.
—lZ, 332254 ALy TVOBRDBRKUYLEKEETH D

— distinguishes C.C. from other institutional higher education.
—lI, II2=T74 ALy IE,
ZOMDOEEHF L —MEMTH5DTH S
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“Strive for the Highest”
wEx HIEL T

Kapi'olani Community College
AEFTFT= a3Iaz=54 HlvY

University of Hawai'l
INT A WAL REE

2003-2004
20034F ~20044F
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